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TECHNICAL COMMISION OF PURCHASING AND LOGISTICS



ANDALUSIA GEOGRAPHIC SITUATION
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• 87.597 Km2.
• 8.059.461 inhabitants



SAS STRUCTURE
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ANDALUSIAN HEALTH SERVICE MEDICAL CENTRES MAP
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SAS BUDGET
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Chapter I
Staff Expenditure 
4.283M€

Chapter VI y VII
Reals investments and 
transfers of capital
414M€

Chapter IV
Current Transfers
2.354M€

Chapter III:
Financial Expenditure
1M€

Chapter II
Current Expenditure.
Supply and Services
1.981M€

TOTAL 2010
8.989 M€



Establish a sustainable development model in order to:

 Enhance patient security.

 Increase logistics service level to the  healthcare activity

 Reduce Supply Chain global cost

Considering:

 Focus on own staff

 Collaboration and continuous communication with suppliers 

 Use of Communications and information advanced technologies.

OBJECTIVES
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 Law 30/2007, of October 30th, of Public Sector Contracts (LCSP), 
transposition of the common Directive  2004/18/CE, wich adapts, the 
Directives 92/50/CEE, 93/36/CEE y 93/37/CEE

OBJECTIVES
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REORGANIZE LOGISTICS CHAIN

 Logistics Accreditation System 

 Regional Platforms 

 Centralized purchasing

LOGISTICS PROCESS REENGINEERING
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PUBLIC
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REORGANIZE LOGISTICS CHAIN
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Logistics Accreditation System (SAL). First, we needed to know what we had 
in all our centers.

Allows to understand our logistics resources:

 Current situation (organization model of people and facilities).

 Alignment of current situation with corporate logistics model needs. 

 Adjustment of resources to the model



REORGANIZE LOGISTICS CHAIN

Regional Platforms:The next step for the reorganization of the logistics chain 
was the definition of the Regional Platforms to reach these objectives:

Economic Management Directorate  Andalusian Health Service . Jun 2010.

 Regional negotiation.

 Cost reduction.

 Decrease of the variability of purchasing, economies of scale.

 Unification of criteria in the consumption of articles.



Servicio Andaluz de Salud
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REGIONAL PLATFORMS
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2009 Objective
Public Procurement units 62 8

Purchasing units 62 8

Centrals warehouses 186 8
Distribution warehouses 174 0
“Consum” warehouses 3501 3501

People 1199

REGIONAL PLATFORMS

OBJECTIVE 2011: To save 10% of Chapter II (1.981M€): 198 M€
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REGIONAL PLATFORMS

 Strategy defined by professionals of the Healthcare Centers.

 Optimize the structures destined to the logistic process. 

 Integrate our own resources. Not to externalize in a logistic operator. 

 Standarization of distribution contract model.

And how did we think to do that?



CENTRALIZE PURCHASING
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 There are 8 work teams of experts of our centers analizing parts of the 
catalogue to centralize the purchasing 

 Several experiences with vaccines
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CORPORATE TOOLS IMPLEMENTATION

At the same time, we have developed the necesary tools to unify the logistic 
aplication in the centres with the bases of the corporate model:

The New Technologies are an indispensable tool to improve the current 
management of purchases and logistics:

 Increasing the efficiency of the involved processes.

 Facilitating the rational use of the sanitary products .

 Making possible the implantation of new management models to revalue 
the basic aim of the organization: healthcare. 



We have been working since 2004 to have all the information classified and 
centralised.

 Assets and Services Catalogue. Definition of Products and Services to be 
purchased. 

 Suppliers Centre. Company Registration

 Products Data Bank. Suppliers product information

 Purchasing Web. Queries of suppliers products offers

 Consumption Agreements Management & Purchases Integrated Plan.

 Public Procurement Manager: Publiline.

 E-Procurement Platform. Corporate platform for the electronic purchase

CORPORATE TOOLS IMPLEMENTATION
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Reengineering process:

 Redefinition of the whole logistics process from suppliers up to patients 
realized by a group of experts of our centers. 
• Adopting the best practices and optimizing the processes. 

 Ad–hoc software tool for SIGLO.

 Training of logistic staff

 GS1 Standard system adoption: 
 Automatic identification and data capture
 EDI: Electronic Data Interchange in the commercial transactions

LOGISTICS MANAGEMENT INTEGRAL SYSTEM: SIGLO®



Implementation roadmap:

Abril
2010

Mayo
Junio

Julio
Agosto

Septiembre
Octubre

Noviembre
Diciembre

Jaén 

Granada  

Córdoba 

Almería 

2011

Enero
Febrero

Marzo
Abril

Sevilla

Málaga 
Cádiz 

Huelva

LOGISTICS MANAGEMENT INTEGRAL SYSTEM : SIGLO®
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GS1 IDENTIFICATION SYSTEM

 2005 
 Collaboration Agreement with GS1 Spain 
 Hospitals work team analized: 

 SAS needs 
 Current Codification status of the health sector. 

 Mandatory Codification and Simbology Requirements Document. 

 2005- 2010 
 Training and support to our staff and suppliers. 
 Logistic attributes based on GS1 Standards were introduced by the 

suppliers in our Data Base for 210.770 medical devices products
 Validation Match of symbology and Data Base Logistic attributes 

information
 Participation GS1 Spain Work teams and Spanish Health Services 

work teams to unify criteria
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GS1 IDENTIFICATION SYSTEM



Economic Management Directorate  Andalusian Health Service . Jun 2010.

GS1 IDENTIFICATION SYSTEM



Economic Management Directorate  Andalusian Health Service . Jun 2010.

GS1 IDENTIFICATION SYSTEM
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GS1 IDENTIFICATION SYSTEM
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ELECTRONIC DATA INTERCHANGE: EDI

Centre ORDERS (€)

RECADV (72h)

Supplier

Goods with SSCC (00)

INVOIC (Receipt confirmation)

DESADV

ORDRSP

GENRAL
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ELECTRONIC DATA INTERCHANGE: EDI

Time line:

 All SAS hospitals will implement progressibly EDI with SIGLO

Date (Nº Centres) Fungible Prosthesis Pharmacy Rest Catalogue
DIC 2010 (3) DIC 2010 (1)

ORDRSP
DIC 2010 (3) DIC 2010 (1)

DIC 2010 (3) DIC 2010 (1)

DIC 2010 (3) DIC 2010 (1)

DIC 2010 (3) DIC 2010 (1)

PRICAT

GENRAL

FEB 2011(28)
JUN 2011 (53)
JUN 2011 (53)

FEB 2011(28)
JUN 2011 (53)

FEB 2011(28)
JUN 2011 (53)

JUN 2011 (53)
FEB 2011(28)

ORDERS

DESADV

RECADV

INVOIC

FEB 2011(28)
JUN 2011 (53)
JUN 2011 (53)
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ELECTRONIC DATA INTERCHANGE: EDI

Complete Processes Standarization: EDI + AI

Issues I:

 Incorrect codification and/or barcoding.
 Identification of products with internal codes (Instead of GTIN)
 Identification of suppliers with internal codes (Instead of GLN) 
 Adaptation of suppliers ERPs to SAS commercial requirements: 

 ORDERS (by sales unit)
 DESADV with (00)
 RECADV (72 hours)
 INVOICE with electronic signature



Economic Management Directorate  Andalusian Health Service . Jun 2010.

ELECTRONIC DATA INTERCHANGE: EDI

Issues II:

 Updating Health Sector EDI Guides
 Development SAS guides

 Constant ERPs updates (suppliers and SAS).

 Increase of Catalogue scope (Pharmacy, reactives, services …)

 Provisional software solutions developed for hospitals before the upcoming 
SIGLO implementation 
 H.U.V. Nieves, H.U. V. del Rocío, H.U. Reina Sofía
 Braun, Boston y J&J 
 Production 1th Jun
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GS1 SPAIN HEALTH COMMITTEE 

SUPPLIERS LABORATORIES
DISTRIBUTORS

LOG. OPERATORS
HEALTH SERVICES

& HOSPITALS

3M Alcon Alliance Healthcare Consellería de Sanitat 
Valenciana

A.P SUD Europa Bristol Myers Squibb Cecofar IB-Salut

B. Braun Medical GlaxoSmithKline Cofares ICS

Becton Dickinson Merck Fedefarm Osakidetza
Izasa Movaco-Grifols Hefame SAS

Johnson & 
Johnson

Pfizer
Cediofsa Sergas

Roche Diagnostics Novartis Logista Pharma Servicio Canario de la 
Salud

USP Hospitales
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TECHNICAL COMMISION OF PURCHASING AND LOGISTIC

www.ctcl.es

http://www.ctcl.es/�
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TECHNICAL COMMISION OF PURCHASING AND LOGISTIC
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TECHNICAL COMMISION OF PURCHASING AND LOGISTIC
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TECHNICAL COMMISION OF PURCHASING AND LOGISTIC
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Collaboration is not enough, It’s time for Engagement 

CONCLUSIONS



THANKS!
For any further information:

maria.ramirez.gutierrez.sspa@juntadeandalucia.es
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