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Johnson & Johnson 

• Global science & technology 

company focused solely on 

healthcare

• More than 275 Operating 

Companies in 60 Countries 

• Selling Products in more than 

175 Countries

• Approximately 128,000 Employees 

Worldwide

• More GTINS than any other 

company



Johnson & Johnson Portfolio  
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我我我我们的信条条条条

我们相信我们⾸先要对医⽣、护⼠和病⼈，对⽗⺟亲以
及所有使用我们的产品和接受我们服务的人负责。为了
满⾜他们的需求，我们所做的⼀切都必须是⾼质量的。
我们必须不断地致力于降低成本，以保持合理的价格。
客户的订货必须迅速而准确地供应。我们的供应商和经
销商应该有机会获得合理的利润。

我们要对世界各地和我们⼀起共事的男女同仁负责。每
一位同仁都应视为独立的个体。我们必须维护他们的尊
严，赞赏他们的优点。要使他们对其⼯作有⼀种安全感。
薪酬必须公平合理，工作环境必须清洁、整齐和安全。
我们必须设法帮助员工履行他们对家庭的责任。必须让
员工在提出建议和申诉时畅所欲言。对于合格的人必须
给予平等的聘用、发展和升迁的机会。我们必须具备称
职的管理人员，他们的行为必须公正并符合道德。

我们要对我们所生活和工作的社会，对整个世界负责。
我们必须做好公⺠－⽀持对社会有益的活动和慈善事业，
缴纳我们应付的税款。我们必须⿎励全⺠进步，促进健
康和教育事业。我们必须很好地维护我们所使用的财产，
保护环境和自然资源。

最后，我们要对全体股东负责。企业经营必须获得可靠
的利润。我们必须尝试新的构想。必须坚持研究工作，
开发革新项目，承担错误的代价并加以改正。必须购置
新设备，提供新设施，推出新产品。必须设立储备金，
以备不时之需。如果我们依照这些原则进行经营，股东
们就会获得合理的回报。



Challenges in the health care supply chain
Present opportunities for GS1 standards

• Medical errors result in additional treatments, 
disabilities and even loss of life

• Counterfeiting is an increasing global threat

• Traceability from manufacturer to patient is 
unworkable

• Product recalls can be difficult to manage, in 
particular for healthcare providers

• A lot of manual interventions in the healthcare 
supply chain decrease its efficiency and 
accuracy
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Counterfeit and Diverted Drugs
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Multiple standards put benefits at risk

Slower
adoption

Higher
risks

Higher
costs



Detecting Counterfeit Products 
Serialization enabled through GS1 standards

� Provides an additional 

identification feature to more 

accurately identify a package

� Global standards required for 

serialization

� Johnson & Johnson pioneered 

the use of GS1 standards
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Our Actions on Track & Trace
Driving end-to-end innovation
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• Responding to regulations in 

over 40 countries

• Serializing ~4,000 SKUs

• End-to-end impact

• Customer connections

• Recently recognized by 

Council for Supply Chain 

Management Professionals 

(CSCMP)



Collaborating with Our Customers
Joint traceability whitepaper with AmerisourceBergen
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• Opportunities for value 
creation
– Improve supply chain integrity
– Monitor product diversion
– Returns management
– Electronic proof of delivery
– Customer connectivity



Hospital Collaboration
VMI project at the University Hospital UKE in Hamburg 
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• Strategic embedding of GS1 

Standards

• More efficient process 

design along the value 

chain by using GS1 

standards

• Possibility of extensive 

project roll out

• Strong focus on patient 

safety

• Innovative power



Customer Engagement Driving GDSN Adoption
1WorldSync – 2016 Power of One Award

• Grew GDSN customer 

adoption by 41 percent 

across 16 target 

markets and growing.

• Single largest GDSN 

subscriber

• Improves the 

procurement and 

traceability processes 

with accurate product 

data
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Public-Private-Consumer Partnerships
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Government

Industry

Consumer



155

• J&J has taken action using global GS1 

standards for the identification and marking 

of drugs and medical devices, product data 

exchange and traceability.

• We support a worldwide harmonized 

system/approach to improve patient safety 

and supply chain efficiency.

We Support GS1 Standards in Healthcare



7 Billion Reasons to Care 

GS1 Global Standards Will Benefit 

Patients and Consumers Everywhere
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