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Johnson & Johnson

» Global science & technology
company focused solely on
healthcare

« More than 275 Operating
Companies in 60 Countries

 Selling Products in more than
175 Countries

« Approximately 128,000 Employee
Worldwide

« More GTINS than any other
company
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Johnson & Johnson Portfolio

Consumer

Baby Care » Body Care » Facial Skin Care
*+ Sun Care *» Feminine Personal Care
« Allergy Care » Compromised Skin Care
Cough and Cold Care » Digestive Health
« Oral Care » Pain Care

Medical Device

Wound Closure & Surgical Devices
« Minimally Invasive Surgery

« Joint Replacement+« Sterilization

« Contact Lenses +» Diabetes Care

Pharmaceuticals

Oncology * Infectious Diseases & Vaccines
* Immunology * Cardiovascular & Metabolism
* Neuroscience & Pain

FAMILY OF COMPANIES
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Our Credo

We believe our first responsibility is to the doctors, nurses and patients,

to mothers and fathers and all others who use our products and

services. In meeting their needs everything we do must be of high quality.

We must constantly strive to reduce our costs in order to maintain
reasonable prices. Customers’ orders must be serviced promptly and
accurately. Our suppliers and distributors must have an opportunity
to make a fair profit.

We are responsible to our employees, the men and women who work
with us throughout the world. Everyone must be considered as

an individual. We must respect their dignity and recognize their merit.
They must have a sense of security in their jobs. Compensation must be
fair and adequate, and working conditions clean, orderly and safe.

We must be mindful of ways to help our employees fuffill their family
responsibilities. Employees must feel free to make suggestions and
complaints. There must be equal opportunity for employment,
development and advancement for those qualified. We must provide
competent management, and their actions must be just and ethical.

We are responsible to the communities in which we live and work and
to the world community as well. We must be good citizens — support
good works and charities and bear our fair share of taxes. We must
encourage civic improvements and better health and education.

We must maintain in good order the property we are privileged to use,

protecting the environment and natural resources.

Our final responsibility is to our stockholders. Business must make

a sound profit. We must experiment with new ideas. Research must be
carried on, innovative programs developed and mistakes paid for.

New equipment must be purchased, new facilities provided and new
products launched. Reserves must be created to provide for adverse
times. When we operate according to these principles, the stockholders
should realize a fair return.
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Challenges in the health care supply chain

Present opportunities for GS1 standards

 Medical errors result in additional treatments,
disabilities and even loss of life

« Counterfeiting is an increasing global threat

« Traceability from manufacturer to patient is
unworkable

* Product recalls can be difficult to manage, in
particular for healthcare providers

* A lot of manual interventions in the healthcare
supply chain decrease its efficiency and
accuracy
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Counterfeit and Diverted Drugs

Ranking of Healthcare in
“most counterfeited category
in the world” (behind apparel
and media products)

$650

BILLION

Total GLOBAL ECONOMIC VALUE QOMW%W“ CHAIN .

of counterfeit and pirated products

%

SHARE OF MEDICAL DEVICES IMPORTED Share of certain drugs in developing countries SHARE OF WORLD’S DRUG SUPPLY

INTO THE US THAT ARE COUNTERFEIT ARE COUNTERFEIT THATIS COUNTERFEIT
700,000

Deaths per year caused

by counterfeit malaria
and tuberculosis
treatments alone

CASES WHERE MEDICINES PURCHASED
OVER THE INTERNET FROM ILLEGAL SITES
THAT CONCEAL THEIR PHYSICAL ADDRESS

HAVE BEEN FOUND TO BE COUNTERFEIT
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Detecting Countertfeit Products
Serialization enabled through GS1 standards

3 " 50676-562-01 °

UK GTIN:00359676562016
s S/N: 123456789012
A w EXP: 01-2015

- LOT: 12G123456 X

v" Provides an additional
identification feature to more
accurately identify a package

v Global standards required for
serialization

v Johnson & Johnson pioneered
the use of GS1 standards
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Our Actions on Track & Trace
Driving end-to-end innovation

« Responding to regulations in
over 40 countries

« Serializing ~4,000 SKUs
« End-to-end impact
e Customer connections

* Recently recognized by
Council for Supply Chain
Management Professionals
(CSCMP)
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Collaborating with Our Customers
Joint traceability whitepaper with AmerisourceBergen

CASE STUDY

« Opportunities for value

creation

— Improve supply chain integrity
— Monitor product diversion

— Returns management

— Electronic proof of delivery

Piloting Traceability with .
GS1 Standards — Customer connectivity

AmerisourceBergen teams with Johnson & Johnson
Supply Chain for significant learnings

CHALLENGE

The Federal Drug Administration (FDA) regulation requires that the
pharmaceutical industry implement end-to-end traceability by 2023. Trading
partners throughout the supply chain must implement and test G51 Standards-
based solutions in real-world pilots to meet the deadline for interoperability.

SOLUTION
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Hospital Collaboration
VMI project at the University Hospital UKE in Hamburg

« Strategic embedding of GS1
Standards

» More efficient process
design along the value
chain by using GS1
standards

« Possibility of extensive
project roll out

« Strong focus on patient
safety

* Innovative power
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Customer Engagement Driving GDSN Adoption
1WorldSync — 2016 Power of One Award

ky ., - Grew GDSN customer
By S0 adoption by 41 percent
across 16 target
markets and growing.

 Single largest GDSN
subscriber

* Improves the
procurement and
traceabillity processes
with accurate product
data
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Public-Private-Consumer Partnerships

...........
...........

Government P, I Consumer

Industry
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We Support GS1 Standards in Healthcare

* J&J has taken action using global GS1
standards for the identification and marking
of drugs and medical devices, product data
exchange and traceabillity.

* We support a worldwide harmonized
system/approach to improve patient safety
and supply chain efficiency.
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7 Billion Reasons to Care

GS1 Global Standards Will Benefit
Patients and Consumers Everywhere
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