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Johnson & Johnson – A Global Presence

• Global science & technology company focused 
solely on healthcare

• More than 275 operating companies in 60 countries 

• Selling products in more than 175 countries

• Approximately 128,000 employees worldwide

• More GTINS than any other company
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The Johnson & Johnson Credo

• Created in 1943

• Drives deep commitment 
to ethical principles

• Common set of values 

unifying diverse business



SUBGROUP NAME: REGION AND/OR PROJRCT  |  Confidential  | Month 00, 0000

7

Serialization and Traceability

A unique identification number assigned to each item identifying it with a product 
number and associated serial number. 

Applied at every package level (bottle, case, and pallet)

Unique numbers are uploaded into a database and can provide timely product 

intelligence from development to the patient
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Benefits of Serialization

• Enables patient safety 

• Allows for continued product access

• Creates end-to-end transparency

• Reduces threat of counterfeiting, theft, diversion

• Minimizes errors

• Improves logistics efficiency and order accuracy
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EU Falsified Medicines Directive
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Repositories Systems for Systematical Point of Dispense 
Verification
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Case Study
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Piloting End-to-End Traceability in Germany

Pilot by Johnson & Johnson Supply Chain (JJSC) in 

Germany to test end-to-end serialization and verification

Serialized Processes

Technical Capabilities
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German securPharm Pilot
Pharmacy point of dispense verification 

• Approximately 400 pharmacies

• Partnership between pharmacies and 

manufacturers

• Receive scan confirmation

J&J
Supply

Chain
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JJSC Systems and GS1 Standards Worked

• Common standards to keep on schedule

• Interoperability across companies, countries, regions

• Master data requirements by country could be different

• Artwork changes can only proceed when country 

decisions are known

• Timing serialization with NMVS readiness is critical

• Need to practice and test
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7 Billion Reasons to Care

Serialization and traceability will benefit 

patients and consumers around the globe


