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The Threat
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Logistics & Supplies in Health Crises

• Inadequate supply chain preparedness 

and response leads to loss of lives and waste of scant 

financial resources.

• Supply chain and logistics account for more than 50% of the 

costs of pandemic response.

• Platforms that facilitate public-private information sharing 

are fundamental to successful response.



Public-Private Pandemic Supply Chain Initiative

• Ebola/Davos 2015 follow-up:

� More attention to supply chain and logistics

� Better coordinated engagement of private sector

• Public-private initiative

Current partners: WFP, WHO, UNICEF, OCHA, FAO, World Bank, Henry Schein, UPS, NEC, BD, 

J&J, CDC, GS1, University of Minnesota and WEF.

• Growing body of knowledge 

Discussed in eight teleconference calls and six face-to-face meetings



Top 60 Pandemic Response Items



Global Pandemic Supply Chain - Framework



Estimating the Needs
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Manufacturers of Essential Pandemic Response Items

by location and by category
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Source: UNGM



Strategic Reserves
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Upstream Supply Route Dashboard
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Logistics Capacity Assessments

130� 100 % overlap with GAVI countries



Concept: Information Platform
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The PSC Network and GS1 Standards

• PSC = an innovative approach to engage and co-ordinate the broad range 

of stakeholders along the supply chain.

• ”Standards” are a pre-condition for efficient co-ordination.

• PSC = first time that standards are used to facilitate more effective co-

ordination in preparedness and response.



PSC Platform: Preparedness
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Granular product identification

GS1 identifiers and Master Data are an integral part of preparedness

Granular entity and location identification

UNSPSC, United Nations Standard Products 
and Services Code Product identification based on functional similarity

GS1 standards 
ensure that 

products and 
locations are 

consistently and 
correctly 

identified across 
partners

Pandemic Supply Chain Preparedness



PSC Platform: Response 
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GTIN, Global Trade Item Number

GLN, Global Location Number

UNSPSC, United Nations Standard Products 
and Services Code

SSCC, Serial Shipping Container Code

GS1 standards will support increased speed, data accuracy and visibility

GS1 standards 
ensure correct 
identification, 

minimize manual 
labor, and are 
essential to 
improved 
visibility

Pandemic Supply Chain Response
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Questions?


