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医 改
Healthcare
Reform

•阳光采购GPO、“零加成”切断“以药养医”机制
Sunlight Procurement GPO, separation between medical and pharmaceutical services

•降低耗占比、加强合理使用管理、实施DRGS
Reduce the proportion of consumables, enhance their rational use and management, and implement 
DRGS

流 通
环节改革

Logistics 
reform

•两票制、第三方仓储配送
Two-vote system, third party warehousing and distribution

税 改

Tax 
Reform

•金税三期、“营改增”、“产品与服务编码”
The Third-phase Golden Tax Project, to replace the business tax with a value-added tax, "Products, 
Services, Coding"

•全面推广电子发票
Fully promote electronic invoices
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10个亿药品供应量，保障成本约占药品供应总额的3.85%
1 billion drug supply, the cost of insurance accounts for 

about 3.85% of the total drug supply.

对北京市16家三甲医院的药品保障成本进行调研

Investigation on the Drug Insurance Cost of 16 
First-class Hospitals at Grade 3 in Beijing

盈利单位变为成本中心
Profit model becomes cost model
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由粗放式的规模扩张
From extensive scale expansion

向精细化的运营管理
to refined Operation Management
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二、面临问题 Problems 
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 用GS1编码？还是自己贴？

Using GS1 standards? Or an internal identification code?

 GS1编码码怎样解析？

How to apply GS1 Standard?

 GS1编码和业务结合的问题？

How do GS1 standards integrate with hospital business processes?
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三、项目简介 Project Profile
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1.建立编码数据解决无法识读UDI的行业共性问题
Solving common issues on scanning barcode

Joint notice issued 
by 8 hospitals and 
GS1 China
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1.建立编码数据解决无法识读UDI的行业共性问题
Solving common issues on scanning barcode

System interface of 
“Medical Materials 
Information 
Acquisition System 
for hospitals”
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1.建立编码数据解决无法识读UDI的行业共性问题
Solving common issues on scanning barcode

System interface of “Medical Materials 
Information Acquisition System for 
hospitals”
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2.实现了全程追溯管理
Full track and trace system

Full track and trace 
information from 
the system 
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2.实现了全程追溯管理
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Full track and trace 
information from the system 
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2.实现了全程追溯管理
Full track and trace system

Registration information
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2.实现了全程追溯管理
Full track and trace system

Inspection information
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2.实现了全程追溯管理
Full track and trace system

Clearance information
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2.实现了全程追溯管理
Full track and trace system

Full traceability information 
from manufacturer to hospital
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3.医院内部医疗器械的全程追溯管理
Internal traceability management

Operation information
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3.医院内部医疗器械的全程追溯管理
Internal traceability management

Analysis of 
the usage 
of certain 
kinds of 
products
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3.医院内部医疗器械的全程追溯管理
Internal traceability management

Analysis of 
the medical 
devices 
used for 
certain 
patients
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4.医疗器械不良事件上报管理系统
Medical device adverse event reporting system

Using 
mobile 
APP to 
scan 
and 
report
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4.医疗器械不良事件上报管理系统
Medical device adverse event reporting system

adverse 
event 
reporting 
system 
interface
<——>
event 
description
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4.医疗器械不良事件上报管理系统
Medical device adverse event reporting system

adverse 
event 
reporting 
system 
interface
<——>
product 
information
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4.医疗器械不良事件上报管理系统
Medical device adverse event reporting system

adverse 
event 
reporting 
system 
interface
<——> 
manufacturer 
& distributor 
information
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4.医疗器械不良事件上报管理系统
Medical device adverse event reporting system

adverse 
event 
reporting 
system 
interface
<——>
photo 
description
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5.建立医疗器械行业基础数据平台
Established the basic data platform for medical device industry

adverse 
event 
reporting 
system 
interface
<——>
photo 
description
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5.建立医疗器械行业基础数据平台
Established the basic data platform for medical device industry

adverse 
event 
reporting 
system 
interface
<——>
photo 
description
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6.为中国药监建立UDI法规积累了实践经验
Accumulated practical experience for the establishment of UDI 
regulations in China

adverse 
event 
reporting 
system 
interface
<——>
photo 
description



四、思考总结
Thinking and Summing-up
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 标准化 Standardisation
 专业化 Specialisation
 体系化 Systematism
 平台化 Platformisation
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谢谢！Thank you!
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