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Cara Charles-Barks is the Chief Executive Officer of Salisbury NHS 
Foundation Trust, and has a wide range of clinical and management 
experience in the healthcare industry. She has completed both a 
Masters of Nursing and Masters of Business Administration.
Born and raised in Australia, she began her career in healthcare by 
qualifying as a registered nurse in 1991.  
From there she worked in London for three years, before returning to 
Australia where she rose through the ranks: first becoming a nurse 
consultant, then clinical practice manager and finally Nursing 
Director of The Queen Elizabeth Hospital in Adelaide.
Cara moved back to the UK in 2008, taking the role of Deputy Chief 
Operating Officer in Peterborough. Prior to coming to Salisbury, she 
was Deputy Chief Executive Officer and Chief Operating Officer at 
Hinchingbrooke Health Care NHS Trust. 



You may have heard of 
Salisbury Hospital…



Salisbury Hospital



District General 
Hospital 
Services

• Emergency Department
• Surgery
• Maternity
• Children’s Services
• Orthopaedics

Regional 
Specialist 
Services

•Burns
•Cleft lip and Palate
•Genetics
•Plastic Surgery
•Laser Centre
•Wessex Rehabilitation

Supra-Regional 
Services

•Spinal Injury Services

Our services
• Medicine
• Diagnostics
• Facilities



Scan4Safety Programme

One of six Trusts in UK to  successfully complete 
pioneering Scan4Safety programme..



Where we were



What have we done



Implementation results
Safety
Patient ID and 
product scanning 
enable improved 
safety

Efficiency
Supply chain 
transformation 
has released 
clinical time

Visibility
Data has driven 
standardisation in 
clinical practice 

Traceability
Product Recall 
process now quick 
and accurate



Clinical engagement
Inventory Management 
System

Supply Chain 
Transformation
Consolidating and streamlining 
services to remove tasks from 

Surgical Kitting
Supply chain initiative 
to save clinical staff

POC Scanning
Ensures products are 
traced directly to Live inventory enables better 

control, removing product
management tasks from clinical staff and 
driving rationalisation (2 hours per week) 

patients, offering safety alerts and 
improving product recall process

initiative to save clinical staff procedure 
preparation time, resulting in efficiency 
and assurance (12 hours per week)

clinical staff and reduce impact of deliveries 
to clinical areas (2 hours per week) 



What next?



Meeting the challenges 
facing the NHS

Increasing 
costs/funding gapAgeing population 

and long term 
conditions

Professional 
shortage



NHS Long Term Plan

Emphasis on 
prevention and 

improve 
services –

‘joined-up’ care

Focus on mental 
health

Use of cutting 
edge 

treatments, data 
and 

technologies

Fiscal drivers



Scan4Safety can support 
NHS long term plan

Community 

Patient ID
• Standardised 

patient ID  across 
organisations and 
the home

Location ID
• To guide and track 

patient transfers 
between 
organisations and 
home

Staff ID
• Standardising 

staff ID across 
healthcare 
organisations

Inventory
• Tracking of 

medical devices 
across healthcare 
organisations



Transforming services within Trusts can lay foundations 
for transformational change across  wider NHS.



Questions?
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